Minutes of BATC Zoom committee Meeting

8" January 2025
Present: Brian Summers
Martin Charman (chair) Frank Heritage
Dave Crump (Treasurer) Tony Stone
Noel Matthews (Secretary) Gareth Evans
lan Parker
Phil Crump Apologies
Clive Reynolds Dave Mann (President)

Martin opened the meeting at 8pm.

Minutes of previous committee meetings held on 16th October 2024 were agreed.
Finance

Lloyds Current Account: £7,706.60

PayPal: £5,450.86

Teachers BS £35,001.78

Finances healthy with no immediate concerns.

The subs and shop prices increased from 1 January 2025 — no negative feedback.
Heather has agreed to examine the 2024 accounts.

Membership

We currently have 1406 members

Web services

We currently average 8TB of streaming data a month — December was slightly higher at 8.73 TB and
cost us an additional $3.00!

Shop

Still having difficulties with overseas shipping. Unfortunately still not found a plug in to
automatically balance stock in 2 warehouses and we will continue to manage stock manually.

Bursaries
We funded G8KOE’s deployment of an Allstar node.
Contests

Only 1 repeater entry for the Christmas contest — discussion followed on how to improve activity
with no real conclusions.

cQ-Tv



CQ-TV 286 will be slightly late at the printers.
Publicity

No report.

CAT24 part 2

Martin is organising the event and already has 4 presenters arranged. David and Tammy have
agreed to do a lunchtime tour of their facilities.

AOB

CAT25 — agreed part 1 will be on August 3™ 2025.
HamRadio 2025 — Hotel booked for Benno and Dave.
Streaming upgrade — no update.

Date of next meeting

Wednesday April 16" at 8pm
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BATC Assets

1 2 3 4 5 [ 8 10 11 12 13
Year 1is 31 Dec 2010, Year 14 is 31 Dec 3023
Current  Cyber1l  Cyber2  Cyber3 Paper1l  Paper2
UK £20 £39
EU £8 £15 £21 £30 £39
RowW £35 £69
Opt1 Cyber1  Cyber2  Cyber3 Paper1  Paper2
UK £24 £47
EU £8 £15 £21 £36 £71
Row £40 £79
Opt 1a Cyber1  Cyber2  Cyber3 Paper1l  Paper2
UK £24 £47
EU £9 £17 £25 £36 £71
RowW £40 £79
Opt2 Cyberl Cyber2  Cyber3 Paperl Paper2
UK £28 £39
EU £8 £15 £21 £40 £59
RoW £45 £69
Opt 2a Cyberl Cyber2  Cyber3 Paperl Paper2
UK £28 £39
EU £9 £17 £25 £40 £39
RoW £45 £69
Opt 2b Cyber1  Cyber2  Cyber3 Paper1  Paper2
UK £28 £39
EU £10 £19 £27 £40 £59
RoW £45 £69
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